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To:

HOMELESS PREVENTION INITIATIVE: "PROJECT 50" - SKID ROW CHRONIC
HOMELESS SINGLE ADULTS STREET TO HOME DEMONSTRATION PROJECT -
IMPLEMENTATION AND COST PLAN (ITEM NOS. 15 AND 16, AGENDA OF
JANUARY 8, 2008)

The following memorandum provides supplemental information regarding Items 15 and
16 on your Board's January 8, 2008 Agenda.

Definitional Clarification

Please note that wherever reference is made in the original Board letters to the type of
Housing and Urban Development (HUD) rental assistance being used for Project 50,
the proper term is "sponsor based Shelter Plus Care rental assistance." The Shelter
Plus Care rental assistance is different than the HUD Section 8 Rental Assistance
Program and, unfortunately, we have confused the two programs through the
inappropriate use of terminology in the Board letters.

CostlFundina Issues

Several questions have been received regarding the costs and funding sources. The
questions and answers are as follows:

"To Enrich Lives Through Effective And Caring Service"
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1. Fundina Source Summary by Cost Center: The Cost/Revenue Attachments B
through F from the original Board letter are supplemented with Attachment A, the
Project 50 Summary by Funding Source. Two pie charts (Attachment G) depict the
percentage of funds expended by cost center, and the percentage of each revenue
source to the whole estimated cost.

2. Number of Substance Abuse Counselors: Modification of Attachment D has
been made to show 3.0 full-time equivalent (FTE) for Substance Abuse Counseling
services since this had erroneously been noted as 1.0 FTE when in fact each
substance abuse counselor will have a caseload of 15 and, therefore, three (3)
counselors will be needed.

3. Evaluation Cost Offset: Questions have been raised regarding the cost of the
three year evaluation process and whether foundation funding might be available.
The evaluation is costly because the intent is to compare the costs and outcomes
for the 50 Anchors to a cohort group of 50 chronic homeless of similar vulnerability
who remain on the streets. In the time available to put the Project 50 Budget
together, we were not able to consider funding sources outside the County for the
evaluation. We will certainly make grant applications with foundations and other
potential sources to cover some or all of the costs of the evaluation.

4. How wil Funds be Dispersed: Funds to contractors will be disbursed on an
invoice basis which means only costs actually and appropriately expended wil be
paid. Because the budget has been built around the most costly possible
operation, we do anticipate savings.

5. Pharmacy Costs: Medication costs were also built around the most costly
possible operation and projected to be higher than the average Department of
Mental Health (DMH) outpatient medication cost. This higher projection is based
on the fact that there may be a higher acuity of illness among the 50 Anchors, a
greater proportion may need the newer, more expensive antipsychotic and
antidepressant medications, and initially multiple medications may be required until
a maintenance regimen is achieved. Medication costs will be reimbursed by DMH
at actual cost, which is related to the length of time required for outreach and

engagement and variations in participants' responses to the recommended
medications. It is anticipated that medication costs will be lower than the estimate
in the budget.
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Impact on Current Services

Department of Mental Health Impact

Project 50 will serve chronically mentally ill homeless individuals that would otherwise
be served by two existing DMH programs. A limited amount of staffing resources from
these programs will be utilized to support Project 50 as follows:

1. The Mental Health Services Act (MHSA) funded Homeless Outreach and Mobile

Engagement (HOME) is intended to provide a full range of Countywide outreach
services to unserved/underserved individuals with mental illness who are homeless
throughout the County. The implementation of Project 50 will require the
dedication of two (2) of the HOME clinical staff for six months to serve on the
Outreach and Housing Advocates Team. In addition, for two years the HOME
clinical supervisor will oversee the Outreach and Housing Advocates Team and
then serve as the assistant project leader for the Integrated Support Services

Team serving the Project 50 Anchors. DMH is prepared to address the
Countywide need for services to homeless individuals living in encampments
through the remaining HOME staff complemented by DMH Psychiatric Mobile
Response Teams (PMRT). PMRT responds to 77 percent of calls within one hour;
13 percent within 60-90 minutes; 5 percent within 90-120 minutes; and 4 percent
over two hours.

2. The implementation of Project 50 requires funding for 2.0 FTE clinical positions, a
psychiatrist, and a Licensed Clinical Social Worker, for the JWCH contract to
provide on-site services to persons housed through Skid Row Housing Trust. In
order to fund these two (2) new positions, 5.5 FTE vacant positions (2.0 support
staff and 3.5 clinical staff were frozen from the 29.0 FTEs from Downtown Mental
Health Center - Crisis Resolution Services (CRS). The CRS will provide crisis
intervention services 12 hours per day, seven days per week to the Skid Row area
when the program is fully implemented.

Los Angeles Homeless Services Authority (LAHSA)

Question has been raised as to why LAHSA can not use existing outreach staff for
Project 50 rather than being reimbursed for two additional positions for six months.
Upon further consideration, the LAHSA Executive Director has advised that additional
reimbursement is not necessary and the two (2) LAHSA members of the Project 50
Outreach and Housing Advocates Team will be funded through existing resources and
backfill will not be necessary.
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Other Issues/Questions/Clarifications

1. Who wil the Project 50 Director report to? The Project 50 Director will report to
the Deputy Chief Executive Officer overseeing Homeless Programs or his
designee.

2. Expansion of the Project 50 Executive Steering Committee Membership:
Several interested parties have suggested that the membership of the Project 50
Executive Steering Committee be expanded to include representation from all
involved agencies. As noted in the Board letter on the Project 50 Implementation
and Cost Plan, the purpose of the Project 50 Executive Steering Committee is to
provide collaborative executive direction regarding Project 50 staffing,
administrative, regulatory, and funding issues. As described in the Board letter,
the Committee will be composed of County departmental managers with
decision-making authority from the CEO, County Counsel, and Departments of
Health Services, Mental Health, Public Health, and Public Social Services. The
Committee membership will be expanded to include representatives from the
following agencies: Los Angeles County Community Development Commission,
Housing Authority of the City of Los Angeles, Los Angeles Regional Veterans
Administration, and LAHSA. In addition, on an "on-call basis, executives with the
contract agencies - JWCH, Skid Row Housing Trust, and Didi Hirsch Psychiatric
Service - will be included. Common Ground will be used in an advisory capacity
as needed (Attachment H).

3. Who wil monitor contractors?

a. Skid Row Housing Trust Contract will be jointly monitored by the Project 50
Director who is on-site and by the CEO.

b. JWCH Contract wil be with DMH and monitored by DMH.

c. Didi Hirsch Psychiatric Service Contract will be with DPH and monitored by
DPH.
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4. Memoranda of Understanding and Operational Protocols: Questions have
been raised regarding the completion of the Memorandum of Understanding

(MOU) for the Outreach and Housing Advocates and Integrated Support Service
Teams. Work on the MOU and operational protocols will be initiated this month
and should be complete by the end of February. The MOU/Protocols used for the
Skid Row Family Assessment Team will be used as a modeL. A common data
collection system, along with a data sharing waiver for the Anchors, will also be
developed to allow collection and sharing of data by the Outreach and Housing
Advocates and the Integrated Support Service Teams. This is similar to the effort
with the Skid Row Family Assessment Team, however, there are different legal
constraints based upon the population differences.

5. Project 50 Anchors Referral to Services: Questions have been raised regarding

how will the Anchors be referred to services? It is expected that the Integrated
Support Services Team will use team decision-making about the individual service
needs of each of the Anchors. The Skid Row Housing Trust Case Manager
positions will be on-site at the housing locations to provide daily assessment of the
Anchors and regularly scheduled meetings with the Integrated Support Services
Team to assess needs, as well as individual health, mental health, substance
abuse, and other counseling sessions will be held. Group sessions may also be
conducted.

6. What data wil be collected and how wil outcomes be measured? We will
receive technical assistance from Common Ground regarding data to collect and
outcomes that should be the Project 50 goals. The Evaluation Team, which

includes local experts with experience in studying Los Angeles County's homeless
population, will also be heavily involved in determining data to be collected and
used in measuring actual outcomes.

We will provide your Board initially with monthly reports on Project 50 activities and
accomplishments. After the first six months, we anticipate these reports may convert to
quarterly.
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If you have any questions or require additional information, please contact Lari
Sheehan, Deputy Chief Executive Officer at (213) 893-2477, or via e-mail at
Isheehan~ceo .Iacountv. qov.

WTF:LS
CSS:MM:os

Attachments

c: Executive Officer, Board of Supervisors

County Counsel
Aud itor -Controller
Director and Chief Medical Officer of Health Services
Director and Health Officer of Public Health
Director of Mental Health
Director of Public Social Services
Common Ground of New York
JWCH Institute, Inc.
Los Angeles Homeless Services Authority
Skid Row Housing Trust

Skid Row Housing Trust for Project 50_Item Nos 15 & 16, Agenda 01-08-08.doc
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